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About the fund
1. What is the purpose of the fund?
The fund supports the creation of new, high-quality pre-registration nursing practice-learning opportunities in community, primary care, social care, independent and voluntary sector settings.
It supports the ambition to provide more care closer to home through integrated neighbourhood and community services. 
2. Who can apply?
Eligible community-based organisations include:
· charities;
· hospices;
· care homes;
· social care providers;
· independent sector providers;
· voluntary and community organisations;
· community interest companies; and
· primary care providers.
Applicants must meet all relevant eligibility requirements set out in the applicant pack. 
3. Which delivery sites are eligible?
A delivery site must have hosted either:
· no pre-registration nursing placements during 2024/25; or
· fewer than five learner starts during 2024/25.
The proposed placement capacity must also be genuinely additional and must not be funded through another route. 
4. Can organisations apply together?
Yes. Collaborative applications are permitted, but one eligible organisation must act as the lead applicant and accountable body.
The lead organisation must:
· submit the application;
· enter into the funding agreement;
· receive and account for the funding;
· coordinate delivery partners; and
· provide monitoring and assurance information.
The application must identify all delivery partners and sites, their responsibilities and the funding allocated to each partner. 
5. Can one application include more than one delivery site?
Yes. The application form allows applicants to identify more than one delivery site.
Applicants must provide the required information for each site, including baseline activity and the number of genuinely new funded units proposed. 

Placement units and funding
6. How much funding is available?
The unit value is £2,860 per eligible pre-registration nursing placement unit. Providers may apply for more than one eligible unit. 
7. What counts as one funded placement unit?
One funded unit is:
One evidenced learner start of at least 37.5 scheduled practice-learning hours.
The learning must form part of an approved pre-registration nursing programme. 
8. Does a placement opportunity count if no learner starts it?
No. Cancelled opportunities and unused capacity do not count as funded units. A funded unit requires an evidenced learner start. 
9. Can the same learner or learner hours be counted more than once?
No. The same learner hours may be counted once only. Duplicated learner hours do not count. 
10. When must the learner start?
The learner must start the approved experience after the agreed mobilisation date. The earliest mobilisation date is 25 November 2026, subject to a signed funding agreement. 
11. What does “genuinely additional” mean?
The proposed placement capacity must be new and additional to the verified 2024/25 baseline. It must not be existing placement activity or activity funded through another route.
Applicants must explain:
· why the capacity would not be established without this funding;
· how it differs from existing or already funded activity;
· the new funded units proposed at each site; and
· how duplicate funding has been avoided. 
12. We already host some student nurses. Can we apply?
Potentially. A site may be eligible if it hosted fewer than five learner starts during the 2024/25 baseline period and the proposed capacity is genuinely new and additional.
Applicants must provide the learner-start figure for each site and explain how it was calculated and verified. 
13. Can existing placements be funded?
No. Existing placement activity, activity included in the verified 2024/25 baseline and activity funded through another route are not eligible. 
14. Is there a minimum or maximum funding request?
The pack states that providers may apply for more than one eligible unit. It does not state a minimum application value, maximum number of units or maximum funding amount for each applicant. 
15. Does the funding cover all the ongoing costs of hosting a learner?
No. The funding is non-recurrent and may only be used for approved, one-off costs needed to establish the additional capacity.
Ongoing service delivery, recurrent staffing and normal operating costs are excluded. 

Eligible costs
16. What can the funding be used for?
Eligible one-off establishment costs may include:
· initial preparation of practice supervisors and assessors;
· initial practice educator development and protected set-up time;
· governance, quality assurance and placement-readiness activity;
· placement mobilisation and initial provider onboarding;
· student learning resources and directly related digital infrastructure; and
· initial documentation, systems and accessibility adjustments.
All costs must be directly connected to establishing the new placement capacity. 
17. What costs are excluded?
Funding cannot normally be used for:
· ongoing service delivery or recurrent staffing;
· existing placement activity or normal operating costs;
· costs already funded, reimbursed or claimed elsewhere;
· unrelated equipment, capital expenditure or general digital transformation;
· routine supervision after mobilisation, unless expressly approved; or
· costs outside the approved period or without evidence. 
18. Can funding be used for staff backfill or protected time?
Initial protected set-up time connected to practice educator development may be eligible.
Ongoing staffing, routine supervision and recurrent service-delivery costs are excluded unless expressly approved. Applicants should clearly explain the purpose, duration and basis of any staff-related cost. 
19. How should we show VAT in the application?
The funding table asks applicants to state:
· the amount excluding VAT;
· the VAT treatment;
· the units supported; and
· the evidence or basis for the cost.
Applicants should complete each relevant column for every cost item. 
Education, supervision and placement quality
20. Do we need an education partner?
Applicants must identify a named education institution or approved education partner.
The application must describe:
· current and planned education institution relationships;
· the named education partner;
· the partner’s approval status; and
· any relevant dependencies. 
21. Do we need previous experience of hosting student nurses?
Previous experience is not listed as a separate eligibility requirement. However, the application asks applicants to describe any previous experience of supporting healthcare learners.
Applicants must also provide clear evidence that the proposed placement will meet the required quality and readiness expectations. 
22. What supervision and assessment information is required?
Applicants must describe:
· their supervision and assessment model;
· the staff who will support the model;
· how supervision capacity will be maintained; and
· the contingency arrangements that will apply if planned supervisors or assessors are unavailable. 
23. What information is required about the learning experience?
Applicants must provide information about:
· nursing field or fields;
· learner level and programme;
· delivery site, model and setting;
· planned start and end dates;
· learning outcomes and activities;
· induction, systems, workspace and resources;
· safeguarding and confidentiality;
· incident-reporting and learner-concern routes; and
· cancellation and early-termination arrangements. 
24. Can the fund support more than one nursing field?
The application form allows applicants to identify more than one nursing field. Each proposed experience must form part of an approved pre-registration nursing programme and have suitable supervision, assessment and education-partner arrangements. 
25. What happens if a placement is cancelled or ends early?
Applicants must describe their arrangements for cancellation and early termination, including how learners will be supported and how quality concerns will be managed.
Cancelled opportunities do not count as funded units. 

Accessibility and learner experience
26. What information should we provide about accessibility and inclusion?
Applicants must explain how the learning experience will be accessible and inclusive, including:
· travel requirements;
· driving requirements and alternatives;
· physical and digital accessibility;
· reasonable adjustments;
· accessible communications;
· learner support;
· early placement information; and
· local workforce or placement need. 
27. Can a placement require travel or access to a car?
Applicants must clearly state the normal hours, starting location, travel area and any driving or car requirement.
Where driving is required, applicants must also explain any available alternatives. 
28. What information should learners receive before the placement?
Applicants should explain how they will give learners clear information in advance about:
· the placement location;
· working hours;
· travel requirements;
· driving requirements;
· accessibility; and
· available support and reasonable adjustments. 
29. How should learner feedback be managed?
The application must explain how learner feedback will be collected and how the organisation will act on that feedback. 

Delivery, sustainability and risk
30. What should the mobilisation plan include?
The plan should identify:
· key milestones;
· responsible owners;
· dependencies;
· delivery risks; and
· mitigating actions.
Applicants should also identify dependencies relating to the education partner, workforce, estates, digital systems and approvals. 
31. How should we demonstrate sustainability?
Applicants must explain:
· how supervision capacity will be maintained;
· how the new placement capacity will continue after the funding ends; and
· the expected repeat use of the capacity during the 12 months after mobilisation. 
32. Does an award guarantee future funding?
No. The fund is non-recurrent and supports eligible one-off establishment costs. Applicants should not assume that further funding will be available. 
33. What happens if we cannot deliver the agreed capacity?
The pack requires applicants to identify delivery risks and mitigations. Successful applicants must also retain records for monitoring, assurance, reconciliation and audit.

Application and submission
34. When does the application window open and close?
The timetable is:
· EOI opens: 23 September 2026
· EOI closes: 21 October 2026 at 11:59 pm
· Indicative decision notice: 18 November 2026
· Earliest mobilisation: 25 November 2026, subject to a signed agreement. 
35. How do we submit an application?
Email the completed application to:
england.wte.nursingandmidwifery@nhs.net 
Use the subject line:
Nursing Community Placement EOI for the attention of Annmarie Sanderson
The application must arrive by 11:59 pm on 21 October 2026. 
36. What documents should we attach?
Complete all mandatory fields and attach only the documents requested in the application pack.
The pack does not provide a separate list of standard supporting documents. Applicants should not send additional material unless it is requested or needed to answer a specific application question. 
37. Can we change our application after the closing date?
Material changes cannot be introduced through clarification after the closing date. Applicants should therefore check their application carefully before submitting it.
The declaration also requires applicants to report material changes promptly. 
38. What records must successful applicants keep?
Successful applicants must retain records for:
· monitoring;
· assurance;
· reconciliation; and
· audit.
The declaration confirms that records must be kept for these purposes. 

Common Application Mistakes
1. Not clearly showing additionality
Common mistake: Describing current placement activity without clearly identifying what will be new.
How to avoid it: State the verified 2024/25 baseline for each site, quantify the new learner starts and explain why the capacity would not be established without this funding. 
2. Using an unclear baseline
Common mistake: Providing a total without explaining how it was calculated.
How to avoid it: State the number of learner starts at each site and identify the data source and calculation method. 
3. Including ineligible or recurrent costs
Common mistake: Requesting funding for routine staffing, ongoing supervision, normal operating costs or existing activity.
How to avoid it: Check every cost against the eligible and excluded cost categories and explain how it directly supports initial establishment. 
4. Not matching the funding request to the units
Common mistake: Providing a total funding request that does not align with the number of units requested.
How to avoid it: Check the number of units, total request and cost per unit for consistency. The unit value is £2,860. 
5. Not naming an education partner
Common mistake: Referring generally to a university or education provider without naming it or explaining the approval position.
How to avoid it: Name the education institution or approved education partner and state the relationship and approval status. 
6. Providing limited supervision information
Common mistake: Naming a supervisor without explaining the full supervision and assessment model.
How to avoid it: Describe the model, staff preparation, available capacity and contingency arrangements. 
7. Overlooking accessibility
Common mistake: Providing little information about travel, driving, reasonable adjustments or accessible communications.
How to avoid it: Explain the practical learner experience, including location, hours, travel area, accessibility and support. 
8. Submitting an incomplete collaborative application
Common mistake: Naming partners without setting out their responsibilities or funding allocations.
How to avoid it: Identify the lead organisation, all partners, every delivery site, partner responsibilities and funding allocations. 
9. Providing a weak mobilisation plan
Common mistake: Listing activities without milestones, owners, dependencies or risk controls.
How to avoid it: Provide a practical mobilisation plan that shows who will do what, by when, and how key risks will be managed. 
10. Not explaining sustainability
Common mistake: Focusing only on initial set-up.
How to avoid it: Explain how supervision and placement capacity will continue after the funding ends, including anticipated repeat use in the following 12 months. 
11. Leaving mandatory fields incomplete
Common mistake: Leaving blank fields marked with an asterisk.
How to avoid it: Complete every mandatory field and carry out a final check before submission. 
12. Trying to add important information after the deadline
Common mistake: Relying on the clarification process to complete or materially revise the application.
How to avoid it: Submit a complete application by the deadline. Material changes cannot be introduced through clarification after the closing date. 

Pre-submission checklist
Eligibility and additionality
☐ Our organisation is an eligible community-based provider.
☐ Each proposed delivery site meets the baseline eligibility requirement.
☐ We have stated the number of learner starts at each site during the 2024/25 baseline period.
☐ We have explained the calculation method and verification source.
☐ The proposed placement capacity is genuinely new and additional.
☐ The activity is not included in the verified 2024/25 baseline.
☐ The activity is not funded through another route.
Organisation and partners
☐ We have completed all organisation and contact details.
☐ We have named an authorised signatory.
☐ We have included the name and address of every delivery site.
☐ We have identified the region and local system footprint.
☐ For a collaborative application, we have named the lead organisation and accountable body.
☐ We have described every partner’s responsibilities.
☐ We have included the funding allocation for each partner.
Proposed learning experience
☐ We have identified the nursing field or fields, learner level and programme.
☐ We have described the setting and delivery model.
☐ We have included planned start and end dates.
☐ We have described the learning outcomes and activities.
☐ We have named an education institution or approved education partner.
☐ We have stated the education partner’s approval status.
☐ We have described the supervision and assessment model.
☐ We have included contingency arrangements.
☐ We have described induction, systems, workspace and learning resources.
☐ We have covered safeguarding, confidentiality, incident reporting and learner concerns.
☐ We have described cancellation and early-termination arrangements.
Access and inclusion
☐ We have stated the normal hours, starting location and travel area.
☐ We have explained any driving or car requirement and available alternatives.
☐ We have described physical and digital accessibility.
☐ We have explained how reasonable adjustments will be supported.
☐ We have described how learners will receive early and accessible placement information.
☐ We have explained how learner feedback will be collected and acted upon.
Delivery and sustainability
☐ Our mobilisation plan includes milestones, owners and dependencies.
☐ We have identified the main delivery risks and mitigating actions.
☐ We have explained how supervision capacity will be maintained.
☐ We have explained how the placement capacity will continue after the funding ends.
☐ We have estimated repeat use during the 12 months after mobilisation.
☐ We have identified dependencies relating to education partners, workforce, estates, digital systems and approvals.
Funding
☐ The number of funded units requested is correct.
☐ The total request uses the unit value of £2,860 per eligible unit.
☐ The cost-per-unit calculation is correct.
☐ All costs are one-off, reasonable and non-recurrent.
☐ No excluded costs have been included.
☐ VAT treatment has been stated.
☐ Each cost is supported by evidence or a clear basis.
☐ No duplicate funding exists.
☐ Any cash-flow or payment dependencies have been identified.
Final checks
☐ Every mandatory field marked with an asterisk has been completed.
☐ The information is concise, accurate and supported by evidence.
☐ Only requested or directly relevant documents are attached.
☐ The declaration has been completed.
☐ The application has been approved by an authorised signatory.
☐ The application has been checked for consistency and calculation errors.
☐ The email subject line is Nursing Community Placement EOI for the attention of Annmarie Sanderson.
☐ The application will be sent to england.wte.nursingandmidwifery@nhs.net 
☐ The application will be submitted by 11:59 pm on 21 October 2026. 

Contact us
If you have a question about the published guidance or application process that is not answered in the applicant pack or this FAQ, contact:
england.wte.nursingandmidwifery@nhs.net 
Before contacting NHS England, please check:
· the Applicant Information and Application Pack;
· the application form; and
· this FAQ.
Please include your organisation’s name and a clear description of your question.
During the application window, responses will be limited to clarification of the published guidance and application requirements. NHS England cannot review draft applications, pre-assess eligibility, provide application-specific advice or indicate the likelihood of funding.
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