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What is the See Change Programme?

The See Change programme aims
to develop key knowledge and
skills to build capability, opportunity
and motivation to apply behavioural
science for population health
outcomes.

The programme aims to support
workforces to develop place-based
behaviour change initiatives
ensuring a prevention first
approach.

Applying behavioural science to
improve population health.

To enable professionals to
engage with and apply the
insights, methodologies and
knowledge of behavioural and
social sciences to their work on
protecting and improving the
health.

Local government and
partners such as the NHS,
emergency services, and third
sector often need to achieve
changes in the behaviour of
those living or working in a
local place in order to meet
their goal.

We will equip the NHS workforce
with the right skills and
knowledge to shift care towards
prevention and early
intervention, including by
broadening training for the wider
NHS workforce to increase
capacity and confidence in these
areas.
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Applications will be made in groups of 5 
people who are currently working on, or 
have identified a piece of work, in which 

they wish to use behavioural change 
theory to support its development and 

implementation. 

You will be asked to identify a project 
sponsor who will give strategic context 

to how the programme supports the 
systems goals/objectives and provide 
leadership on how the outputs of the 

work are implemented.

Project Sponsor

Project Lead

All group applications will be required to 
identify a project lead. This person will 
be the point of contact for your group 
and will be involved in coordinate the 
group and group work required during 
the training and action learning sets.

It is important that all participants have 
the support of their employer/line 

manager to fully engage in the 
programme, and that they are given the 

time required to complete all work.

The programme is aimed at those who 
already have some level of behaviour 

change knowledge.

Line Manager Support Prerequisites

Applications



4

Applications
Selection Criteria

Applicants must be able to demonstrate:

 Employment within the South East geographical area

 A signed commitment to attend the programme and its constituent parts. 

 A commitment from line managers to support you to attend the programme. 

 Completion of programme prerequisites. 

 Support from a project sponsor.

How will applications be assessed?

Applications will be assessed on the following factors:

1. How will the potential outcomes meet local priorities?

2. To what extent the proposed project may impact on reducing health inequalities.

3. To what extent your programme will support a prevention first approach

4. The commitment and capacity of the team demonstrated in your application. 

There will be a panel including representatives from a range of organisations who will assess the 
applications. 

Submission deadline
2nd May 2025

Notification of outcomes
19th May 2025
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• How can behavioural science be applied to 
real situations?

• Approx 1-hour prep for each session

• 4 x 2-hour sessions

• Monday 9th June
• Monday 23rd June
• Monday 7th July
• Monday 21st July

• How can behavioural science be applied to 
real situations?

• 6 x 2-hour sessions

• Approx 1-hour prep for each session

Phase 1: Behaviour Change Principles and 
Applications

Phase 2: Action Learning Sets: Learning into 
Action

June – JulyJune – July September - JanuarySeptember - January

Learning and Sharing Event
February 2026

Learning and Sharing Event
February 2026
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Drop in sessions

Thursday 10th April 10 – 11amDrop in session 1 

Tuesday 15th April 2 – 3pmDrop in session 2

Sign up: https://forms.office.com/e/GgTBGeacrc

Informal sessions, drop in, say hi and ask some questions of the team.

Opportunity to discuss your application.
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See Change intended behavioural outcomes (IBO)

Identify if a behavioural science lens can improve one of your 
projects

Apply behavioural science principles, models, frameworks, tools 
and techniques to your work

Advocate for a behavioural approach in your workplace and with 
collaborators and support others to apply a behavioural approach 
to their work (through role modelling and some training)
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Applications

Application Timeline

Where can I find the application form? 

Please see our See Change webpage (scan QR code)

2nd MaySubmission deadline

15th MayApplications assessed by panel

19th MayNotification of outcomes 

9th JuneStart of training
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Q & A


