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2. Background

Section 136 is police power

 Concerned about a person’s
mental health

 Taken to a suite within a

Through examining care within health setting

Section 136 Suite (Antelope House) * To beinterviewed by a Mental Health Act 1983
and using workshops to share and special mental health i Meetings - 19 different staff
plan improvements with staff professional and a doctor. ARRANGEMENT OF SECTIONS B q from all levels of SHFT and
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e (Can detain member of 4 ﬁ m other organisations involved
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public for up to 24 hours s in S136 process.
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Observations — | spent over
26 hours observing eight
patient’s care and their
experiences in the suite
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FINAL AIM -To collect data
through quality improvement
methodology to inform S136 In Southern Health NHS Foundation Trust (SHFT),
service development there are three suites and a recent Care Quality
Commission report raised areas for improvement.
My recent research study? found mixed patient
experiences in these suites with one person being

Data —collected from different
organisation paperwork and
electronic patient records

As project was paused before workshops happened, the aim of
fellowship was adapted to sharing the current state analysis of
S136 suites. This poster shows using Ql methodology to

examine the S136 suites highlighted different areas for very distressgd about hO_W she was treated. Thesg
improvement (the initial assumptions in speech marks section patient experiences motivated me to apply for this
4). fellowship.

4. The QI project provided data to inform service changes
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Too much use of s136 “The environment needs big changes” || New issues that Ql methodology highlighted
. ' BEFORE r | |
This chart shows national data by health ——
authority of amount of s136 and red One example of small changes that nursing staff
represents SHFT and shows SHFT does not are making, using 5 S method, to improve
have high amounts as within lowest 20% patient’s environment in S136 suite.
“Our breaching of 24 hours is all about finding ~ [Waiting " atfivaliil wait Dr / interview Graph of 17 patient journeys
beds” Time in hours in the suite through 5136 process
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 281t shows that significant

delays (orange) waiting for
the interview (yellow) as well
as long periods with bed
delays. Focusing on reducing
the wait times for interview
could reduce illegal
detentions over 24 hours.

5. Sustainability

In this project, sustainability involves data The project taught me: Personally | learnt:
sharing about the current state to be used for « how key encouraging staffto * how to gain impact
service improvement through: be interested in QI at all Vg, (e | with different people
* Key interested and informed staff evels and how to engage ™Y F AlL W3y ° howgoodlam at
* Atrust wide plan for improvements in staff that do not know you AN A sharing my knowledge
S136 suites and processes. * the importance of liaising, " and Ql
* My potential role to coach staffinvolved sharing and engagement on * alove of data and
and attending trust wide $S136 forum, all levels of organisation presenting it
governing these service improvements. colourfully and simply
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