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Background

Like much of the NHS, Southampton Children’s Hospital is looking for
solutions to combat high staff vacancies, poor morale and significant
numbers of staff suffering burnout and stress-related sickness.

Evidence suggests the appreciative inquiry (Al) approach facilitates
conditions which enable improvement to occur without it being a burden
to staff. Al is a versatile asset based approach (see figure 1 below). It
supports more positive conversations/interactions which foster a culture
of care for each other, and of sharing learning. Al develops emotional
intelligence and leaves behind a legacy of learning and social capital,
equipping staff and management for culture change.

Figure 2: Run Chart of Number of FERF Completed
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* As Albert Einstein famously said “ Not everything that matters is
measurable and not everything that is measurable matters” — the impact of
this piece of work is really challenging to measure. Small conversations, kind
gestures, subtle (& no not so subtle!) changes in structure of training days
are all helping to build a sense of staff feeling valued

 Team training rules! Achieves a much bigger impact than uni-professional.
* Administrative staff really appreciated the training — a group so vital to the
NHS but often under valued & rarely given training opportunities

* Positivity breads positivity. “The words you speak become the house you
live in” Hafiz. Just do it in your organisation.

Contact for more details

Figure 1: Pictorial representation of Appreciative Inquiry
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