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Why am I doing this? 

Not 
catharsis/laundering 

dirty linen

This is mostly my 
personal 

experience, case 
study

I am a student-I 
became curious

I am not an expert

We perhaps don’t 
talk about our 

experiences enough

Your mileage may 
vary



Thank you for taking 
the risk



A bit about me…

Clinical and 
leadership roles

I am an IMG My personality 

What makes me 
happy and fulfilled

Setting up services-
the drive to make 
progress at scale



I was OK, until I wasn’t

• The frustrations of not being able to make progress

• Not being heard at all

• Being managed by persons who don’t understand your 
challenges and by a person whom you have never met

• Comments that were unhelpful

• A complete breakdown of trust

• I questioned the culture

• I thought the only option that was available was for me to 
resign



What now…

The first week Reflection Support from many



What was that… 

Was it burnout?
“Burn-out is a syndrome conceptualized as resulting from chronic workplace stress 
that has not been successfully managed. It is characterized by three dimensions: 
feelings of energy depletion or exhaustion; increased mental distance from one’s 
job, or feelings of negativism or cynicism related to one's job; and reduced 
professional efficacy.
Burn-out refers specifically to phenomena in the occupational context and should 
not be applied to describe experiences in other areas of life.”
WHO 



What is culture…



Case study in culture

Source: X

@webflite

• Decisions arise from culture
• Decisions have impacts



Culture shift timeline and consequences

1997, merger with McDonnell Douglas-shift in culture from engineering excellence to 
shareholder value

2016, 737 Max launched

October 2018, Lion Air crash-189 
killed

March 2019, Ethiopian crash-157 killed

January 2024, Alaska airlines door 
blows off



”people have to die before Boeing will 
make a change”





We codify 
well, but 
we do not 
live our 
codes

The cultural drift

“Culture eats strategy for 
breakfast”-Drucker

Stated culture is a powerful tool-
use it to your advantage

Own your culture



Medicine’s daily tasks have become 
Sisyphean. Physicians recognize that it’s 
impossible to satisfy the current system’s 
demands. If you surrender, the joy of 
engaging with your patients is diminished 
and ultimately lost. If you resist, you incur 
the system’s wrath. 

Doctors are finally expressing the pain they 
feel.

Hartzband and Groopman, NEJM 2020



A word about quiet quitting (learned 
helplessness)

HBR, January 
2023



What makes doctors 
happy 

• Autonomy

• Relatability

• Competence



Being valued

Can we be valued 
in the same way 

patients are 
valued?

Lessons from 
CISCO and Nvidia



I b
ec

am
e 

a 
st

at
is

ti
c… I have 

reprioritized
I am 

engaged

I am 
challenging 
roadblocks 

with culture

Had 
meetings 
with the 
hierarchy



The statistic of post 
traumatic growth…

1. Interpersonal relationships

2. New possibilities

3. Personal growth

4. Spiritual change

5. Appreciation of life

Richard Tedeschi



Should I stay or should I 
go?
I made my choice!
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