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3 June 2020 

Dear Colleague, 
 
I am pleased to invite you to be an early user of our new Healthcare Leadership Model App. 
 
The Healthcare Leadership Model App allows you to record observations about the 
leadership behaviours that you see around you, helping you explore those behaviours using 
the dimensions of the Healthcare Leadership Model.  You can add in your own reflections, 
save and revisit your entries, set goals and reminders and download a summary pdf report 
for your programme or portfolio.  The app can also be used for recording and reflecting on 
your own leadership behaviours.  It’s an ideal tool for students of leadership at any level and 
will be particularly valuable for those in undergraduate education, postgraduate training or 
for participants on leadership development programmes. 
 

 
 
The Healthcare Leadership 
Model App has been co-created 
with stakeholders but is currently 
in beta so please note that for 
the remainder of 2020 we will be 
contacting selected users to ask 
for their feedback to aid further 
development and improvement. 
 
Please sign up to the app and 
‘thank you’, in advance, from us 
for your help with making 
something that we think is really 
good, even better. 
 
 

 
The Healthcare Leadership Model App is web-based and, although accessible from your 
desktop, has been optimized for mobile devices.  Click here to access and don’t forget to 
save the link to your mobile home screen.  For help or to report a bug contact please visit 
HLM App Beta Feedback. 
 
With best wishes. 
 
Yours, 
 

 
Tim Swanwick 
Director of Clinical Leadership Development 
People Directorate, NHS England and NHS Improvement 

https://observations.leadershipacademy.nhs.uk/start
https://observations.leadershipacademy.nhs.uk/start
https://forms.leadershipacademy.nhs.uk/hlm-app-beta-feedback/

