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Programme
Time Item Speakers
08.30 Refreshments and Registration
' Exhibition Stands & Poster Review
Co-Design Conference Focus Gzl Pé%:gssor Jane
Professor Jane Reid
09.30 Welcome and Introductions Dr Fleur Kitsell
Tracy Broom
Crucial Conversations
09.40 A reflective conversation; with Claire and Peter on safety improvement, Claire Bowen
' transparency and candour and the potential of the new Healthcare Safety Peter Walsh
Investigation Branch
Why Wessex?
10.20 We asked staff about working in Wessex in relation to patient safety, their patients Tracy Broom
and their colleagues; this is what they said...
Working with hard to reach groups Sue Mellor
10.30 Principles for co-design and working in partnership with patients. Alan Mercel-Sanca
Sue and Alan explore work with the LGB&T community
10.45 Refreshments and Networking
' Exhibition stands & Poster Review
Improvement Conference Focus Chairs in italics
Breakout Sessions
Delegates will attend two pre-selected breakout sessions [onefrom A and one from B]
A-11.15-11.55 B -12.05-12.45
Human Factors Leadership
11.15 Dr Julia Harris Alison Jennings
= Transfers of Care & Handover Frailty
12.45 Professor Minesh Khashu Dr John Duffy
Sepsis & Deterioration Medicines Optimisation
Dr Matt Inada-Kim Claire Howard
Co-design/co-production Education & Next Generation
Paul Woodgate Dr Fleur Kitsell
Primary Care Mental Health
Dr Martyn Diaper Michelle Hopkins
12.45 Lunch and Networking

Exhibition Stands & Poster Review
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Time Item Speakers
Chairs
Spread Conference Focus Professor Jane Reid
Dr Simon Plint
Morecombe Bay Investigation
13.30 What lessons can we take from the investigation of and learning from Morecombe Dr Bill Kirkup
Bay and apply to achieve safer care?
Keynote Panel Dr Suzette Woodward
14.00 Quality Improvement and Patient Safety: Dr Bill Kirkup
Priorities and what needs to change to support the spread of good practice? Helen Vernon
Peter Walsh
14.40 Refreshments and Networking
' Exhibition Stands & Poster Review
15.00 How we can spread improvement — A Wessex exemplar Dr Kate Pryde
Bill Gillespie
15.30 Award presentation for poster submissions Ruth Monger
Tracy Broom
15.45 Celebration of impact and improvement and thinking differently Dr Suzette Woodward
16.00 Conference close Professor Jane Reid
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