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Programme

Conference Morning — Chaired by Dr Fleur Kitsell

Time Item Speaker

08.30 Registration, Refreshments & Poster Review

09.15 Welcome to the day Dr Fleur Kitsell
09.25 Opening Keynote Roy Lilley
Roy Lilley
Dr Susan Hayward
Keynote Panel Marie Lindsay-Sutherland
10.00 . . .
Improvement and safety in action Pauline Brown

Dr Matt Inada-Kim
Professor Jane Reld

11.00 Refreshments, Networking & Poster Review

Breakout sessions
Delegates will attend one pre-selected breakout session details of which can be found on your name badge

Workshop 1 — HEE Wessex QI Fellowship opportunities; their work and impact
Chaired by Dr Fleur Kitsell

* Dr Sebastian Gray - My Quality Improvement journey
* Yvonne McWean - Building a culture of continuous quality Improvement at an acute

Trust
11.30 -+ Aileen Murray-Gane - Infected, Undetected and Delirious: A QI initiative to raise
to diagnostic rates of deliritum within A&E for older adults

13.00 -+ Lisa Smith - Marvellous maternity: improving care and safety

Workshop 2 — Wessex Q’s; Sharing projects and learning
Chaired by Tracy Broom

» Geraldine Sweeney — QI Team Culture

* Dr Usha Couderc — Deterioration in Primary Care and at Transition of Care

» Corrina Davies — Civility in theatres - #TheatreCapChallenge at Royal Bournemouth
Hospital

» Carl Adams — Our Journey of involving Patients and Communities in QI

13.00 Lunch, Networking & Poster Review

@HEE Wessex @wessexahsn @wessexpsc @tracypsc


https://www.accorhotels.com/gb/hotel-1073-novotel-southampton/index.shtml
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Programme

Conference Afternoon — Chaired by Professor Jane Reid

Time Iltem Speaker

13.45 Welcome back Professor Jane Reld

13.50 Keynote: Why Civility Matters in a Complex World Dr Chris Turner

Keynote: Cultural Learning from an Operational

14.15 Miss Tania Cubison

Theatre
Tracy Broom
14.35 ScaleUp4Safety: The Wessex Story Dr Sara Blakeley
Nicola Sayer
Tracy Broom
15.05 Conference poster award Dave Meehan
Ruth Monger
15 15 Closing Keynote: Effective Crl_sls Leadership — The Cara Charles-Barks
Importance of Strong Foundations
15.55 Conference closing thoughts Professor Jane Reid

Open networking session and refreshments
16.00 Please join us for light refreshments and to continue your conversations and
networking.

@HEE Waessex @wessexahsn @wessexpsc @tracypsc


https://www.accorhotels.com/gb/hotel-1073-novotel-southampton/index.shtml

