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We learnt:

Virtual Reality approach to learning with virtual teaching
material

® McNamara Fallacy
* MERP

* Old style feedback ‘You're as much use as a second hand
condom’
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Enhancing Supervision

* Importance of supervision

* Defining roles and responsibilities
* Educational Supervisor

*® Clinical Supervisor

® Workplace based assessments

Multi-professional learning environment
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The quality of the
relationship between
supervisor and trainee is

important factor for
effective supervision

probably the single most
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Enhancing Supervision

* Nevertoo busy to learn
® Approachability
*® Accessibility

¢ Correlation between good quality supervision and Overall
satisfaction
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The role of the
Educational Supervisor is
to encourage their trainee
to be the best that they
can be
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Defining Quality of Supervision

Good Supervision Ineffective Supervision
*  Approachable ®  Inaccessible
*  Facilitate learning ¢ Unclear escalation
*  Knowledgeable ®  Poorteamwork
* Models good practice : ® Inappropriate delegation
* Adaptsto trainees needs ® Poor communication
* Inclusive & aware of bias ¢ Unfair expectations
* Continually up to date ¢ Belittling behaviours

* Pastoral care ®  Undermining
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Results of Improving Supervision

Better professional well-being

* Recruitment and Retention

Compassionate care

Improved patient safety
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® Standing in a puddle of self-mortification
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Shame and the Medical Identity

® Primitive

* Powerful

® Potential to cause harm
® Impact of clinical errors
® Mental Health

® Addictions

22
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Shame

* Shame is soiling of the identity

* Not reaching a line an expectation a standard
® Feelings of Inadequacy

* Research by Bynum

TED talks by Brown
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Shame and Professional Medical Identity

® Respect - Now much less
* Responsibility — Now much greater than before

* Autonomy - Significantly reduced

24
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Addressing shame in medical professional
idantity: is there such a thing as a good enough

The authar of ‘Addressing shame in medical prafessional
identity’ is lo be congralulated for Bringing this topic to the
fore of gur consciousness. N is welcomed along with the
recent surge of popular hlerature focusing on the emotiona
challenges of medical practice (particulaly among trainees),
including Adam Kay's This i Going To Hert and Daniefie Ofri's
Whot Doctoss Feel.

We know thal shame affects the setf-care of doctors; i
increases the risk of mentad health problems by making us less
Ekely to 3ccess supporl when needed. Menta! bealth & cur-
rently a critical issue, especially among junior doctors, who
have higher tevets of dlinically significant mental health pro-
blems than the geneval population;” * junior trainees are less
likely ta disclose mental distress,” and the mare junior a doctor
is, the less likely they are ta know haow to access suppart
Further, faiture to disclose mental dislress and access help
perpetuates stigma There remains 3 high rate of presentee-
ism,” probably mediated by shame

We also know that shams afects patient care experiences
The author nofes that shame leads 10 reticence among doctors
to disclosure errors. This maans thal teams are less able to
leam froe the mistakes of members, and the service does not
have the oppordunity to improve. .

The author discusses what is not helpld o sddressing
shame (misndated reflective writng) bul is vague on practicat

sohulions - although there is a citalion of Brown, reflecting that |

selt-compassion is the antidote to shame. Yo our minds, this

notion comes from Prof. Paul Githert's schoot of 1hinking and

his team's extensive research on compassion-focused therapy
CCFT) to address shame in a variety of clinicat settings. They

found that CET training (a three-day workshop) for healthcare
providers kreased self-compassion and reduced sefl-aritical

fudgement in climcans
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Shame —How to help

Share your own vulnerabilities

* Encourage a ‘Growth mindset’

* Avoid teaching by humiliation

* Be curious about trainees and colleagues
* Celebrate diverse ideas

Recognise risk of outsider status

28
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Improving Quality of the Educational Supervisors
Reports

* Personal Details

* Posts and dates

* Personal Development plan

® Curriculum Competencies

* Workplace based assessments

* Overview of Clinical Supervisors reports

Comment on Multi-source feedback

32
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Improvement of Quality of
Educational Supervisors Reports

* It's all about feedback
¢ Authenticity
® Detail

Be curious about your trainee
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Improving Quality of Educational Supervisors
Reports

® Summary of Clinical skills and procedures

* Details of Audit

® Details of Quality Improvement projects

® Write about research experience/ publications
* Attendance at Educational events

* Teaching sessions delivered with feedback

* Managementskills -

Leadership experience
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Improving Quality of Educational Supervisors
‘ Reports

Clinical Incidents
® SIRIs

Complaints

® Honesty & Probity
* Health

Overall progress
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Differential Attainment and IMG Fellow
Feedback

® The gap between attainment levels of different Groups of
doctors

* Wessex Deanery is successfully actively addressing DA

* Differentials due to ability are expected and appropriate
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Demographic Changes

® UK White 719 2018 64% 2019
* UK BAME 17% 2018 19% 2019
® EEA 4% 2018 5% 2019

® IMG 8% 2028 12% 2019

Measurable improvement over past year
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Suppokt Educators and Trainees

® Induction and Feedback

* Trainees and Educators share their experienﬁes
* HEE South Workshops

® Appointed Fellows

® DA in AD Portfolio

Unconscious bias workshops
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Leadership — Leading the Multi-
Agency Response

* Maintaining Stability

*® Seenin action and use the team
* Seek expert help

* Maintain overview

* Support teams

Stay true to your values
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This Photo by Unknown Authoris licensed under

®There is a crack in everything.
That is how the light gets in

Thank you
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