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U is for Underdog

• Being the Underdog. 

• Some strategies for handling that.

• Improvisation in the consultation.



Yes, AND…

• Think of something positive about the work you do. 

• Work in pairs. The person with you replies with ‘Yes, AND’ 

• Demo

• Have a go



Yes, BUT…

• Think of something negative about the work you do. 

• Work in pairs. The person with you replies with ‘Yes, BUT’ 

• Demo

• Have a go



DANGER

• Don’t use ‘Yes, BUT’, when they have said something 

positive.



Statements for FUN

• Work in threes

• Two say statements to each other

• Third watches for errors then steps in

• STATEMENTS ONLY



Questions for FUN

• Work in threes

• Two say questions to each other

• Third watches for errors then steps in

• QUESTIONS ONLY



Ways of adding FUN after 
the break.

• N is for NEW IDEAS 

• Attend two workshops out of six.

• 3.50pm First workshop, 4.25pm Second workshop

• Thank you.


