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GuardianofS afeW orking,P oole



•Evolvingsituationandpost

•Exceptionreportsjuststartingtocom ethrough

•Interestedtohearothers’ thoughtsandopinions



GuardianofS afeW orkingR ole

•Createdaspartofnew JuniorDoctorsContract

•T oensurehoursdoctorsarew orkingaresafe,fordoctorsand
patients

•R eview ingexceptionreports

•Interveningandrequestingw orkschedulereview sw hen
necessary

•Finingdepartm entsifbreachestohoursorrestrequirem ents
arefrequently breached



The guardian will:

• Champion safe working hours

• Attend induction to explain their role to the doctors

• Oversee safety related exception reports and monitor
compliance

• Escalate issues for action where not addressed locally

• Require work schedule reviews to be undertaken where
necessary

• Intervene to mitigate safety risks

• Intervene where issues are not being resolved satisfactorily

• Distribute monies received as a result of fines for safety
breaches

• Provide assurance on safe working and compliance with TCS



The guardian will not:

•Designrotas
•M anageindividualw orkschedules
•Actastheeducationalcham pion
•R eview every aspectofdoctors’ w orkingpatterns
•Interveneinevery exception
•Agreew orkingpatternsorschedulesw ithindividualdoctors
•Answ erquestionsw hichfalloutsidetheirrem it-thoughshould

know w heretodirectthedoctorforfurtherhelp(e.g.m edical
staffingortheBM A)



Distinction between roles

• The guardian is not responsible for education and training,
this remains the role of the DME.

• The guardian is not responsible for the line management of
junior doctors (unless this was already part of their separate
role as a clinical/educational supervisor).

• The guardian role does not replace the role of educational
supervisors.

• The guardian of safe working hours should not be confused
with other guardian roles such as the Caldicott guardian or
Freedom to Speak up guardian.



Decem ber2016… … .



GM C survey

•55% onrotasw ithgaps

•43% w orkloads‘heavy’ or‘very heavy’

•25% sleepdeprivedonaw eekly basis

•1/3 trainers– notim etotrain



R CP Dec2016 – ‘BeingaJuniorDoctor’

•70% regularly w orkingonarotaw ithgaps

•S evenshiftsam onthw ithoutdrinkingenough

•Fourshiftsam onthw ithoutfood

•80% regularly experiencestress

•O neinfoursay jobhasseriouseffectonm entalhealth

•L ossofcom m unity andteam w ork



Valued?

•96% feelvaluedby patients

•99% by juniordoctorsthey supervise

•96% by nursingcolleagues

•94% by consultants

•30% by ChiefExec

•22% by non-clinicalm anagers



Guardian -D ec 2016

•‘H ealth secretary Jerem y H untsoughtto stave offthe findings
yesterday -announcing araftofm easuresto im prove m edical
training.

•Furtherm easurestoday willprom ise accessto food,waterand
rest.‘



Currentsituation

•Guardiansappointed atalltrusts

•Juniordoctorsforum setup

•Inform allocalnetw orksestablished

•Guidancefornetw orksandquarterly boardreportspublished
by HEE

•Evolvingsituation



W hattypeofGuardian?



Challengesw ithjuniors

• P ostjuniordoctorsdon’tw antortrustpost/person
• W asteofm oney
• T okengesture
• M otivation?

• S ettingupforum
• tim e

• Apathy
• problem srecruitingtoforum
• Dem oralised

• Anger– w illthisbereflectedinexceptionreports?



InitialBM A adviceconfused
T heBM A continuestoresisttheim positionofthenew contract.P revious
com m unicationstoL N Csonthejuniordoctorsdisputehaverequested that
they donotfacilitateim plem entationofthenew contract,and w e
understand thatsom em em bersm ay havetakenthattorelatetothe
guardianroletoo.

How ever,w edonotseethisasfacilitatingpartoftheim position,butas
partofourongoingeffortstogetthebestpossibledealforjuniordoctors,
and w ould thereforeencouragejuniordoctorstoengagew iththeguardian
ofsafew orkinghours.



P rofessionalism

•Contractde-professionalises

•M akesthem /encouragescountinghours

•W hatisw orkingprofessionally andw hatisw orkingbeyond
yourallotted tim e?



Baby Boom ers/GenerationX

•Experienced

•R especthierarchy

•U sedtocom petition

•L oyalto:

– Career

– O rganisation

– P rofession



GenerationY /M illenials/
GenerationM e 1985 -

•Assertive

•Highexpectations

•U sedtoshallow hierarchies

•O pen& em otional

•Internetgeneration

•T hankyou toM ikeM asdingfortheselast2 slides



Challengesw ithseniorstaff

•Distrust/ignoranceofotherconsultants
– W hoonearthw oulddothis?

– Don’tyou haveenoughw orktodo?

•N eedtoengageandrespondquickly toexceptionreports
– T im e

– Know ledge– really justanextensionoftheEdS up/ClinS uprole

•Fines



‘O hm y days… … ’



S olutions?

•Com m unicationw ithallourcolleagues
• Attendinduction

• T alkingdirectly tojuniors

• L istening,show ingrespect

• Involvingdoctorsintraininginjuniordoctorsforum ,rotaw ritingetc

• Departm entalsessions

• Inform ationsessionsforconsultantcolleagues



O pportunities

•Contracthasbeenim posed.

•S how supportandsolidarity

•By involvem ent,com m unication,respect

•W orkschedulesclearly definingexpectationsand
opportunitiesw ithineachjob…

•P lacestrainingatcentreofjob,w ithservicebeingsecond



•Bepartofthesystem w hichsafeguardsin-house/onthejob
education– asthesearedefinedw ithinthew orkscheduleand
takeprecedentoverelectiveactivity

•Flexibility w ithinrotasm ay im proveifBM A engagew ithHEE



S um m ary

•Evolvingsituation

•W earealllearningasw egoalong

•Challengescanbeovercom e

•O pportunitieshardertofind!

•T hankyou.





T heElephantM etaphor

Chip & Dan Heath
SWITCH: How to change when
change is hard





Bew areCatastrophising

• P R HO s

• N ew Deal

• Calm anS pR s

• M M C

• N ew juniordoctor
contract

• N ew consultant
contract… ?
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