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W hoistheteam ,andhow doesitw ork

•Consultants

•M iddlegradedoctors

•N ursepractitioners

•S pecialistnurses

•S ecretaries

•Clinicnurses/HCAs

•M DT m em bers



T im econstraints

•AL L referralstobeseenw ithin14 days

•T reatm enttarget– 62 daysfrom referral,

•T reatm enttarget– 31 daysfrom decisions

•T argetskeepchanging

•Cancertreatm enttim es

•O peratingsessions



S tressfactors

•P ersonnel

•Investigations

•Com plex pathw ays

•Jobplansfordoctors

•P atientexpectations



2015

•2 consultants

•2 specialistnurses

•2 m iddlegradedoctors

•L argenum berofreferrals

•R adiology cover

•T im ebetw eenO P A andsubsequentO P A todiscussresultsoftests,
w hichm ay havehappenedlongafterinitialO P A.N oonestop
service.



Aim ofP roject

•R educetim ebetw eenreferralreceivedby theteam andO P A
offered.

•Couldw ereducethisto3 w orkingdays,ratherthanjustm eet
targetof14 days?

•W hy not? Explorereasons

•Ifpossible,w hatisneeded?



Changes,andhow

• Identify key processes

• Identify key changes

• Identify key personnel

• Cannotdoeverythingyourself

• Delegatedow nw ards,andm oreim portantly,
upw ards!

• Getyourideadiscussedby all,atevery level

• M eetings,m eetingsandm eetings



2016

•3 Consultants

•3 S pecialistnurses

•Changeinradiology cover

•N ootherchangesinnum berofpeopleinvolved

•N um berofchangesinHO W w ew ork

•S m arter,notjustharder



Dataandresults,January toM ay 2015
com paredto2016

(w ithsom elim itations)

Referral Wait Start

Year
Metrics 0-3 Days 4-7 Days 8-14 Days 14+ day

% ofreferralsseen 7.33% 0.66% 19.71% 72.31%

N um berofreferralsseen 100 9 269 987

% ofreferralsseen 18.84% 5.65% 51.29% 24.21%

N um berofreferralsseen 270 81 735 347

2015

2016

Days between Referral Wait Start date and First Appointment Attended, per year

M orethandoubled thenum berofpatientsseeninunder3 days



P ercentageofpatientsseenbetw een0-3 daysafter
referral





N um berofreferralsm ainly unchanged

January February M arch April M ay

2015 272 280 325 254 234

2016 303 291 314 294 231
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M edianw aitingtim e
4 daysquickerby January,6 daysquickerby M ay

January February M arch April M ay

2015 10 12 13 12 11

2016 6 7 8 6 5
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M eanw aitingtim e

January February M arch April M ay

2015 13.07 17.99 15.22 15.56 14.86

2016 6.70 7.14 9.48 6.34 4.54
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L essonslearnt

•IT CAN BEDO N E!

•O ftenfrustrating

•S peakthesam elanguageasthem anagers

•Em phasizew hatisinitfor‘them ’

•R ecognisethatotherm em bersoftheteam m ay haveabetteridea
ofhow togetthingsdone

•O ften,itisnotw hatyou know,butw hoyou know



W hathappensnext

•Changesareem bedded

•Furtherroom forim provem entidentified

•Flexibility

•P ersonalcom m itm ent

•T ransferabletootherdepartm ents/caregroups
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