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W hatthepaperssay… …

• “ Consultanttrainerscouldfaceincreased
w orkloadunderjuniorcontract”

• “ It’sgoingtopushpeopleout”

• “ P otentially som econsultantsaregoingtosay,
‘S tuffthisI’m notgoingtobeaneducational
supervisoranym ore.’ T hatw ouldbeterrible.”

• “ Ifyou givepeople0.25 S P Asperjuniordoctor
that’sfine,becauseonehouraw eekism ore
thanenoughtodothesupervisionand
everythingelsethatisasked.T hereality is
thatnobody getsit.”



T heES perspective?

• Justhavetogetonw ithit

• M orehoopstojum pthroughtobeallow edto
dothejob

• Idon’tgetrecognisedorpaidforit

• N ow you w antm etodow hat?!

• M oreb… .y paperw ork



R oleoftheEducationalS upervisor
• R esponsibility toagreea

personalisedw orkschedule
considering:-

– L earningopportunities

– S ignificantcaringresponsibilities
(w hererelevant)

– R easonablerequestsfor
variationstow orkpatterns

• Discussw orkscheduleatregular
review m eetings
– Dochangesneedm akingtoachieve

learningneeds?



R oleoftheES

• R egularly review progressagainstagreed

learningobjectivesanddiscussareasofw orkthathave:
– Changed

– N eedtochange

– Cannotbeachieved forreasonsoutsidethedoctor’scontrol.

• Agreeany changestow orkscheduleandim plem entagreed
changestakingintoaccounttherem ainingdurationofthe
post.

• Exceptionreports
– R eceiveanddiscuss

– Agreeaction

– Docum entresponsetothedoctor(copiedtoDM E+/orguardian).

• U rgentreview W orkschedulew hensafety concern
highlighted



W hatdoesthism ean?

•L ittlechangem ostly…

•W hatarethetrainingneedsandcanthey bem etinthew ork
schedule?

•T hereisaconcernexpressedtraining/w ork

– R eview it

– S upport

– R em edy /S ignpost

•Docum entation



• DrKnightontheotherhandisvery happy w ithhertraining,butonthe
thirdT hursday afterstartingtheplacem ent,shew assupposedtofinishat
18.00 butcouldnotleaveuntil19.00.S hedecidestoraiseanexception
report(copiedtotheGoS H),asfeelsthatcouldnothaveleftw orkontim e
duetopatientsafety.

• T heES /CS review sthereport,recognisesthisw asthecase,andm akesthe
necessary arrangem entsforDrKnighttoreceivetim eoffinlieu onthe
follow ingT uesday m orningfortheextrahourw orked.T hisoutcom eis
com m unicatedtoDrKnightandcopiedtotheguardian.P aym entforthe
extrahourofw orkm ay beanoptionbutnotrequiredastim eoffinlieu
w asavailable.

• O verthenextw eeks,DrKnightraisesfurtherexceptionreportsonthe
follow ingtw oT hursday eveningsasw ell,becauseshehastostay atw ork
beyondthetim ew henthew orkschedulesaysthatsheshouldfinish.
R eview ingtheseexceptions,theES /CS realisethatthisisn’taoneoff
situationbutisrelated toasystem icissue.

• O nreview ingw ithDrKnight,theES /CS concludesitisnotpossibleto
com pletethew orkonT hursday afternoonsby 18.00,thereforeaw ork
schedulereview isrequired,andfinishtim echangedto19.00 inthew ork
schedule,w ithhersalary beingadjustedaccordingly toreflectthis.T he
outcom eiscopiedtotheguardianforreference.



Com m onquestionsreceivedalready

•I’m onleave– w hathappensifreportedw hileI’m aw ay?

•W hatifIdon’tw orkinsam edepartm ent?

•DoIhavetodocum entapersonalisedw orkscheduleforeach
trainee?

•W hathappensifIdon’tdoanythingaboutthisasasupervisor?



DM Eperspective

• “ additionalhassleonanalready stretchedand
stressedgroup”

• T hey areallgoingtoquit

• Anotherbl....nIT system w hichIneedtolookat

• W hat’saGuardian? W asn’tsom eofthatm y
job?

• T hisGuardiancould

haveabiggertraining

budgetthanm e!



DM E– w hatitsays

•W orkscheduling
– Isaw orkpatterneducationally appropriate?

•Exceptionreports
– R eceivecopiesofallexceptionreportsrelatedtotraining
– R eview theoutcom eoftheexceptionreporttoidentify w hetherfurtherim provem ents

required.

•W orkschedulereview s
– T rainingrelatedlevel2 w orkschedulereview – nom inateareptoattend
– Finalstageofaw orkschedulereview – attend ornom inaterep
– Ifdirectly involvedinw orkschedulereview doesitaffectm orethan1 doctoronrota? If

soreview allschedulesonrota

•AnnualBoardreportonexceptionreportsandw orkschedulereview srelatingto
educationandtraining.



T ryingtom akeitw ork

•GetIT sorted(hopefully)

•GoodbroadJD Forum

•Getonw ithyourGuardian– sharereports/issues

•Departm entalR otaleadskey – S pecialty tutororA.N .O ther

•EducationalS upervisorsForum



FutureIm pactonT raining
• W orkS chedules-“ T hedoctorm ustcom plete… ”
• Departm entalview s– isitw orthhavingtraineesatall?
• S hapeofT raining

– N eedsofHealthS ervice– tensionservice& training
– Flexibility

• Futurechanges
– S ettled BM A JDC needed urgently!

• W earelearningonthehoof!
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