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T odecreasetheavoidableharm experienced

by olderpeoplew aitingfordischarge.

S cale:40+ olderpeopleready forhom eatR BH alone.
(7% oftotalbeds)

L ateststudy ononew ard

S how ed5 peopleover2

m onthsdiedw hilst

m edically ready fordischarge

10 dayshere

10 yearslossoffunction
KortebainP ,
JournalofGerontology,
2008



“ Cliniciannoncom pliance”

Blam eculture:“ ifthisgoes
w rongitism y head,m y
w ard and m y staff.”



M rO akley

Endearing

M irrortow ard practice

Identifiableerrors

R ealP atient 100

99

92

95



O utcom eM easures

• Increasepatientandcarer
engagem entandsatisfaction

• Increasedstaffengagem ent
andsatisfaction

BalancingM easures
• DurationofM DT
• Allocationoftasksby person

P rocessM easures
• T oincreasedischargesto16

perw eekby June2016
• T oincreaseproportionof

dischargesby m idday to33%
by June2016
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T heability toquickly identify w hohasbeendelayed ifm edically ready for
dischargeisrecorded

Individual Patient Stays



S tartofproject
9/11/15

S tartofproject
9/11/15

Christm as
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N eutralorabsentresponseshavebeenrem oved



S tartofproject
25/04/16

S tartofproject
25/4/16

M ixed resultsonthe
surroundingw ards.

Differentw ards,different
culturesand values

Ideasand definitionsof
term sbeingadopted
trustw ide

GeneralM edicalW ard

Elderly CareW ard

“ Ithaschanged thew ay w e
w ork,sothatw eare
thinkingevery day about
w hatactionw ecantaketo
m oveourdischarges
forw ard,ratherthansaying
peoplearem edically fitand
thenjustw aiting”



O w nership,
R esponsibility,

Engagem ent,
Creatingtim etocare

“ Ihave
beentold

to”



•Goodteachersm akeyou w anttoteach

• T im etoponder,tim etodo,tim etoreflect

•Im plem entingEBM andbestpracticeisin
practicetrialanderror
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